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Bad Homburg, 3 February 2026

SYZYGY AG — Preliminary figures confirm expected decline in revenues in 2025; restructuring
expenses and future investments weigh on earnings

e Net sales of EUR 57 million (-18% compared to the previous year)

e  Operating result (before goodwill impairments) of EUR -1.2 million, corresponding to an operating
EBIT margin of -2 per cent

e Positive operating cash flow of around EUR 5.2 million

e Core market Germany: Net sales of EUR 46 million (-18% compared to the previous year) with
an operating EBIT margin of 4 per cent

e UK and US segment: Net sales of EUR 5 million (unchanged compared to the previous year) with
an operating EBIT margin of -7 per cent

e Poland segment: Net sales of EUR 6 million (-22% compared to the previous year) with an EBIT
margin of 2 per cent

e Goodwill impairments amounting to EUR 4.7 million

e Net income of EUR -5.7 million; earnings per share of EUR -0.42

e Outlook 2026: Net Sales of around EUR 50 million with an EBIT margin of 3-4 per cent

According to preliminary figures, SYZYGY AG generated net sales of EUR 57 million in the 2025 financial
year. The 18 per cent decline in sales was in line with expectations. The operating result before goodwill
impairments was negative at EUR -1.2 million. Earnings were burdened by additional restructuring
expenses of EUR 0.5 million incurred in the fourth quarter. Accordingly, the operating margin amounted
to -2 per cent (previous year: 9 per cent).

Operating cash flow remained positive at approximately EUR 5.2 million. Bank liabilities were fully repaid.
As of 31 December 2025, the equity ratio stood at approximately 40 per cent.

In the core market of Germany, net sales declined by 18 per cent to EUR 46.1 million, with an operating
margin of 4 per cent. Germany accounted for 80 per cent of total group sales.

In the UK and the US, net sales remained at the prior-year level of EUR 5.1 million, while the operating
margin amounted to -7 per cent. In Poland, net sales decreased by 22 per cent compared to the previous
year to EUR 6.4 million, with an operating margin of 2 per cent.

Due to the persistently challenging market environment, goodwill impairments totaling EUR 4.7 million
were recognized, resulting in an EBIT (including goodwill impairments) of EUR -5.9 million. Net financial
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income for the reporting period was negative at EUR -0.4 million, leading to a group net loss after taxes
of around EUR -5.7 million. Earnings per share amounted to around EUR -0.42.

In TEUR 2025 2024 Verand.
Net sales 56,838 69,429 -18 %
?Ep8i$i;2?o;zssgodwill inpairment) "1,172 >/666 n-a.
EBIT margin (operational) -2.1 % 8.2 % -10.3 pp
Impairment of goodwill -4,698 -16,643 n.a.
EBIT (incl. goodwill inpairment) -5,871 -10,977 n.a.
(Elﬁf:-lr r;:c:gwill inpairment) AL "15.8% +5.5pp
Financial income -448 -601 25%
Profit before taxes -6,319 -11,578 n.a.
Net income -5,700 -13,159 n.a.
Operating cash flow 5,188 9,634 -46 %
Earnings per share (EUR) -0.42 -0.99 n.a.

The full annual report for 2025 will be available from March 31, 2026 at

Outlook 2026

SYZYGY is making targeted investments in the development of Al-driven services and client solutions.
CEO Frank Wolfram emphasizes: “2026 marks the transition from proof-of-concept to proof-of-value for
Al in enterprise applications. Our Al services and client solutions secure our competitiveness and open up
new market opportunities.”
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Despite a persistently challenging economic and geopolitical environment, SYZYGY expects revenues to
stabilize at a lower level. The restructuring measures implemented in 2025 are expected to enable a
return to profitability in the current financial year.

For the 2026 financial year, the SYZYGY Group anticipates sales of around EUR 50 million with an EBIT
margin of 3 to 4 per cent.

About the SYZYGY Group

The SYZYGY Group is one of the leading consulting and implementation partners for digital experiences.
We believe that positive digital experiences significantly influence the quality of customer relationships —
and thus determine the success of brands and companies.

Founded in 1995, the SYZYGY Group operates in four countries with offices in Bad Homburg, Berlin,
Frankfurt, Hamburg, Munich, London, New York, and Warsaw. Since 2000, SYZYGY AG has been listed in
the Prime Standard segment of the stock exchange.

In addition to the core SYZYGY brand, the group includes enterprise technology specialist SYZYGY
Techsolutions, performance marketing and media specialist SYZYGY Performance, creative company
Ars Thanea, and strategy consultancy diffferent.

Around 500 specialists at the SYZYGY Group serve brands such as wie Audi, BMW, the German Federal
Government, Condor, Commerzbank, Deutsche Bank, EnBW, Energie AG, Hilti, Mazda, mobile.de, 02
Telefénica, PayPal, Paysafe, Porsche, Samsung, Sana Kliniken. Sennheiser, Stihl, Volkswagen und Wempe.

Further informationen:
Susan Wallenborn

Investor & Public Relations Manager
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